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Safety Ltd

IOSH qualifications are
recognised worldwide.

Discover how investing in IOSH training can
improve safety culture and reduce insidents

What the IOSH Managing Safely Course Actually Covers

IOSH, the Institution of Occupational Safety and Health, is the world's largest membership body for
health and safety professionals. IOSH Managing Safely is its flagship course for managers and
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supervisors, and it is recognised across almost every sector, from manufacturing lines to housing
offices and construction sites.

The course is normally delivered over around three days, or as an equivalent set of shorter modules
spread across a longer period, with a separate assessment. Delegates work through risk
assessment and control, hazard identification, incident investigation, measuring performance, and
the legal background to health and safety management.

Assessment has two parts: a short multiple choice knowledge test, and a practical risk assessment
project where the delegate assesses a real task or area in their own workplace. This matters
because it means the qualification is not just a certificate for attending; it demonstrates that the
individual can apply the learning to an actual hazard in the place where they work.

Who Should Attend, and Who Is Responsible for Arranging It

IOSH Managing Safely is aimed at anyone who manages or supervises people, budgets or work
activities, whether or not health and safety sits formally in their job title. It suits first-line
supervisors as much as senior managers, and is particularly valuable for people newly promoted
into a role with responsibility for others.

Under the Management of Health and Safety at Work Regulations 1999 and the Health and Safety
at Work etc. Act 1974, it is the employer, not the individual manager, who carries the legal duty to
ensure staff have adequate information, instruction and training. That duty cannot simply be
delegated downwards and forgotten; someone at a senior level needs to own the training plan and
be able to show how training needs were identified in the first place.

In practice this usually means a training needs analysis: working out which roles actually control or
influence risk, rather than sending whoever happens to be available on the next course date. A site
manager overseeing contractors, a warehouse team leader signing off manual handling, or a care
home deputy manager supervising moving and handling tasks are all obvious candidates.

What a Compliant Training Arrangement Looks Like in Practice

A compliant arrangement goes further than booking a course. It starts with identifying who needs
the training and why, links that decision to the organisation's risk profile, and finishes with evidence
that the learning has actually changed how the workplace operates.

e A documented training needs analysis showing which roles require IOSH Managing Safely and
why

A training matrix recording who has completed the course, when, and when it falls due for
refresh

Copies of certificates held centrally, so the organisation can evidence compliance during an
audit or after an incident

Time built in for the delegate's risk assessment project to focus on a real hazard in their own
workplace

A short follow-up, even informally, to check the delegate is applying what they learned
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Organisations in sectors such as manufacturing and engineering or construction, where supervisors
are making risk decisions daily, tend to get the most value from treating the course this way rather
than as a one-off event.

Where Organisations Commonly Get This Wrong

The most common failure is treating IOSH Managing Safely as a box-ticking exercise: booking the
course, collecting the certificate, and never checking whether the delegate's day-to-day practice

has changed. The course only has value if it changes behaviour and decision-making back in the

workplace.

A second common issue is sending the wrong people. Operational staff doing hands-on tasks
generally need task-specific instruction, such as manual handling or COSHH awareness, rather than
a manager-level course designed around planning, delegation and oversight. Sending people to the
wrong course wastes budget and leaves the actual training gap unaddressed.

A third issue is letting refresh dates slip unnoticed. Without a training matrix with renewal dates
built in, it is easy for a manager's training to quietly go out of date, which becomes a problem if an
incident occurs and the organisation is asked to evidence ongoing competence.

Review and Refresher Requirements

IOSH recommends that Managing Safely certificate holders refresh their training roughly every
three years. Legislation, guidance and good practice move on, and a manager's own habits can drift
over time without a periodic check back to the basics.

The IOSH Managing Safely Refresher course is shorter than the full course and is designed
specifically for people who already hold the original qualification. It revisits the core themes of the
original course and brings delegates up to date with changes in guidance since they last trained.

Refresher dates should sit in the same training matrix as the original certificates, reviewed at least
annually alongside other health and safety documentation such as risk assessments and policies, so
that nothing is left to chance or to an individual manager's memory.

Benefits for Your Organisation

Done properly, IOSH Managing Safely shifts behaviour. Trained managers are more confident
identifying hazards, more likely to challenge unsafe shortcuts, and better equipped to investigate
incidents thoroughly rather than just filling in a form. Over time this tends to improve everyday risk
control, because the people making day-to-day decisions understand what good looks like.

It also strengthens your legal position. Being able to show that managers received recognised,
assessed training supports your duty to provide adequate information, instruction and training, and
demonstrates a proactive rather than reactive approach to health and safety management.

IOSH certificates are widely recognised by clients and principal contractors, which matters
increasingly for organisations bidding for contracts or working within supply chains that expect
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evidence of competent supervision, such as those serving warehousing and logistics clients or
public sector frameworks.

Delivery Options and Records to Keep

As an IOSH approved training provider, we deliver IOSH Managing Safely for organisations across
the East Midlands, and we are happy to talk through the arrangement that suits the number of staff
you need to train.

Whichever route you choose, keep the paperwork that matters: certificate copies, attendance
registers, the dates training was completed, and the risk assessment project each delegate
submitted. These records are what you will be asked for if a client, insurer, or regulator wants
evidence that your managers are competent, not just that a course once took place.

If you are not sure which roles in your organisation need IOSH Managing Safely, which need task-
specific courses such as manual handling or fire awareness, or whether your current training matrix
is actually fit for purpose, that is exactly the kind of gap our health and safety consultancy service
is designed to close.

To talk through the right training mix for your team, book IOSH Managing Safely, or arrange a
refresher course for managers who are due one, get in touch with Integral Safety.

Talk to Integral Safety Ltd

We are health and safety consultants based in Coalville, Leicestershire, working with
businesses across the East Midlands. If anything in this guide applies to your workplace, we
can help.

Phone 01530 382 150 or 01664 400 450
Email info@integralsafetyltd.co.uk
Website integralsafetyltd.co.uk

This guide is general information about UK health and safety law and practice, correct as at 11 November 2026. It is not
advice on your particular circumstances. The latest version is at
https://integralsafetyltd.co.uk/blog/benefits-of-iosh-training-for-your-organisation.
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